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CAPABILITY STATEMENT Clinton Harris Ill, Vice President
Demo - Waste Management - Roll-Offs - 3PL - Industrial Services (205) 296-8243

cjsventures1@gmail.com
www.cjsventures.com
(205) 436-5121 - Office

CJ’s Ventures LLC is a Birmingham, Alabama-based and minority-owned small business delivering demolition, waste management,
roll-off containers, 3PL logistics and industrial services across Alabama and the Southeast. With 20+ years of field expertise and
specialized equipment, CJ’s Ventures executes government and commercial contracts of any scale. Recognized as MBE, DBE and
BCIA certified with HUBZone certification in progress, CJ’s Ventures is positioned as a prime contractor and strategic subcontractor
for federal, state, and municipal agencies.

Legal Name: CJ’s Ventures LLC * BCIA Certified 20+

Structure: Limited Liability Company * Minority Business Enterprise (MBE)

DUNS: 08-107-8088 + National MBE Years of Field Experience

GC License: 58204 + National Disadvantaged Business 48 HR

Mailing: 3417 Davey Allison Blvd, Bessemer, AL Enterprise (DBE)

35023 + HUBZone Certification: In Progress Average Quote-to-Drop

Principal Office: 3201 Davey Allison Blvd, (Bessemer, AL) Response

Bessemer, AL 35023 + 8(a) Program: In Development 1 ,000+
Demolition Projects
Completed
9 Employees
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Waste Management 3PL & Logistics
* Roll-off Containers (20yd, 30yd & 40yd) * Freight Brokerage & Transportation Mgmt.
* Dump Trailers & Compactors * LTL, Parcel & Truckload (Dry Van / Flatbed)
* C/D Waste Collection * Heavy Haul & Oversized Crating
» Solid Waste Collection Services * Rail, Intermodal & Air/Ocean Forwarding
* Environmental Compliance * Warehousing & Distribution

* Supply Chain Consulting
Demolition Services

* Commercial, Industrial & Residential Demo Industrial Services

* Interior Demolition & Selective Demo * General Construction

* Abatement Support * Pipe Fitting & Millwright

* Decommissioning: Industrial & Medical » Electrical Contracting & Wiring Installation

* Plant Demolition & Dismantling
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» Safety Protocols & Project Planning Technology Integration
* CurbWaste Software
Underground Utilities * Smart Dispatch Tablets
* Fiber Optic & Long-Haul Installation * Go-Motive GPS Fleet Tracking
* Trenching & Conduit Installation
* Power & Communication Line Construction

PAST PERFORMANCE & DIFFERENTIATORS cjsventures.com

CJ’s Ventures LLC - Birmingham, Alabama (205) 436-5121

Demolition of Non-Residential Structures

Removed dilapidated and dangerous structures throughout Birmingham, including Dudley Elementary School in Inglenook. “Demolishing these
neglected buildings can really improve a community; it helps lower crime rates, improves the environment and makes the area a safer place for
people to live.”

Salvation Army Slossfield Demo & Abatement Farrington Rehab HABD — Interior Demo
Full demolition and abatement services for the Salvation Army’s Interior demolition of 104 housing units for HABD’s Farrington
Slossfield campus redevelopment in Birmingham, AL. Court rehabilitation project.

9-Mile Long-Haul Fiber Infrastructure
“Recently, we completed a nine-mile-long project installing long haul fiber infrastructure in downtown Montgomery.” Power and communication line
construction demonstrates large-scale linear infrastructure capacity.

CODE DESCRIPTION * HUBZone-qualifying principal office (Bessemer, AL) in
_— " progress
238910 Bullding/Structure Demolition - MBE / DBE / BCIA certified — multiple set-aside eligibilities
238990 All Other Specialty Trade « 20+ years of proven field expertise in waste, demo &
237130 Power & Communication Line logistics ) )
Const. * 48-hour average quote-to-container-drop response time
238210 Electrical Contractors & Wiri * 1,000+ successfully completed demolition projects
ectrical Lontractors nng » Specialized fleet: roll-offs, transfer trucks, heavy haul
488510 Freight Transport / Shipping Agents * AMCS software, GPS tracking & smart dispatch
493110 General Warehousing & Storage opergtlons ) )
* 3PL integrated ops: warehousing, transport & project
562111 Solid Waste Collection Services coordination
484220 Specialized Freight Trucking, Local * Safety-first culture with full compliance on every job

* Long-haul fiber & underground utility installation capabilities

* Strong government relations & permitting experience

* Scalable — local single-site to multi-state infrastructure
projects

* Client base: Municipal, utility, academic, industrial sectors
— including the City of Birmingham, Southern Company,
UAB, Western Steel, among others

484230 Specialized Freight Trucking, L-D
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